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EXCERPTS FROM THE SPEECH OF

HIS MAJESTY THE KING

MOHAMMED VI,
May GOD ASSIST HIM

EXCERPT OF THE THRONE SPEECH 2014

« ... We believe that the Moroccan development model has reached a level of maturity that
enables us to adopt advanced and more demanding criteria for assessing the adequacy of
public policies and the scope of their actual impact on the life of citizens. This assessment
was confirmed by the World Bank which showed that the overall value of Morocco has
experienced in recent years, a significant increase, mainly thanks to the major development
of its immaterial capital. »

« ...The challenge here is to measure the historical and cultural capital of any country, along
with other characteristics that distinguish it, in particular its human and social capital,
confidence, stability, quality of institutions, innovation and scientific research, cultural and
artistic creation, quality of life and environment, in addition to more other elements. »

THE REVOLUTION OF THE KING AND THE PEOPLE’S SPEECH EXCERPT 2014

« ... We would like to express our contentment with regard to the contribution that many
private sector companies and public institutions have made to the development of the
national economy, both internally and externally. »

« ... Indeed, thanks to its potentials and the coordination of all its entities’ strengths, the
Moroccan economy either becomes an emerging economy or it would miss its rendezvous
with history”.

Our development model has reached a level of maturity that enables it to make a final and
deserved entry into the community of emerging countries. Nevertheless, the coming years
will be crucial to preserve the achievements, correct malfunctions and stimulate growth and
investment. »

HIS MAJESTY THE KING’S MESSAGE ADRESSED TO THE PARTICIPANTS OF THE CRANS
MONTANA DAKHLA FORUM 2016

« ... It belongs to the world to invent patterns of development in order to enable our population
the access to better-being while preserving the conditions of its sustainability. \We ought,
together, to work in this direction and be attentive to creators and youth, those who innovate
and prepare for our world of tomorrow. »

« ... It is the responsibility of states to carry future visions and act to implement them through
great measures and structural projects. »
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PLAN 2016-2020

Intangible assets increasingly play a
major role in economic development and
wealth creation. In fact, in the context
of knowledge economy;, human capital,
know-how, the capacity to innovate,
trademarks and designs become
invaluable sources for companies
and provide them with competitive
advantage. This is particularly the
case of Industrial Property: Patents,
trademarks, industrial designs, trade
names whose aim is to protect
creativity and innovation as well as
commercial and technological heritage
of firms.

The judicious use of industrial property in
the protection, promation and defense
of rights must necessarily be integrated
into the development strategy of our

companies in order to improve their
competitiveness, gain new markets
and contribute to the development of
Morocco’s emergence plan.

In this direction, the development of
a national strategy of industrial and
commercial property has a twofold
objective: firstly, it should accompany
the implementation of national sectorial

policies (industrial Acceleration
Plan, Morocco innovation, numerical
Morocco, green Morocco .., each

in its part, relies on the promaotion of
adequate tools for the improvement
of the competitiveness, including
innovation. The second objective will
provide solutions tailored to Moroccan
companies thanks to the various tools
offered by industrial property.



The strategy ofindustrialand commercial
property 2016-2020, enunciates the
priorities for these five years that will
enable OMPIC to ensure a key role in
the cycle of creation, protection and
valorization of innovations. This aims the
promation of wealth creation in addition
to economic and social development.

While capitalizing on the achievements
of the objectives’ agreement - Horizon
2015, the 2016-2020 strategy
presents a new vision of the role
to be played by the industrial and
commercial property in the promation
of innovation and creativity. Thereby it
relies on the various missions set by

OMPIC in accordance with the priorities
of this strategy. Simultaneously,
OMPIC intervenes on all dimensions
internationally, nationally and internally
in addition to the aspects related to
human capital.

The 2016-2020 strategy is also
distinguished by the contribution of
stakeholders and actors of industrial
and commercial property who are willing
to enrich the roadmap for the next
coming five years and hence, confirm
that industrial property occupies
an important place in the service of
Morocco’s emergence plan.




STRATEGY 2016-2020

The current Strategic Development
Plan is a roadmap set up to implement
the strategic directions for the coming
five years. As part of this strategic plan
for the year 2020, OMPIC strives to
achieve its objectives while balancing
between its various tasks, including :

* |ts sovereign mission vis-a-vis the
legal framework of industrial and
commercial property, whose main
objective is the granting of industrial
and commercial property titles for
the protection of these rights in
accordance with the legal system;

* Its mission of  accompanying
corporates for a better use of
industrial and commercial property
through the promotion of the system
and the tools it offers and the diffusion
of information;

* Its mission of public service which
represents a guarantee of a service
combining quality, transparency,
balance and rigor, put at the disposal
of both the users and the system of
industrial and commercial property;

* |ts commercial mission that prompts
OMPIC to always innovate, be attentive
to the needs of its customers and
develop added-value services.

The vision of industrial and commercial
property strategy aims to «Position
OMPIC as a key player in the promotion
of creativity and innovation and be at the
service of Morocco’s Emergence plany.

Thus, this vision redefines the strategic
business areas of OMPIC for year 2020,
by taking into account the following
principles :



¢ Participation and contribution to the
implementation of national sectorial
strategies including industrial
Acceleration Plan.

* Implementation of development
projects originated from the present
strategic plan and based on the
commitment and values of the
different actors of OMPIC [Board
of Directors, management, human
capital, partners ...).

* Development of synergies with
partners and similar organizations.

» Capitalization on the achievements
of the objectives’ agreement «Horizon
2015».




HORIZON 2020

In order to achieve the objectives of the
2016-2020 strategy and in accordance
with its vision, OMPIC has identified 11
strategic business areas for 2020,
namely :

* Granting of ICP titles ;

¢ legal and regulatory Framework ;

* Enforcement of rights ;

* Cooperation on ICP matters ;

* Promotion and sensitization ;

* Technology foresight for ICP ;

* Benefits and added-value services ;

 Alternative means and resolution of
disputes;

* Resources and financial management ;
* Human and organizational means ;
* Regional action.

The identification of OMPIC's strategic
business areas had to consider their
positioning in regards to its four
missions ( role or activity), while taking
into account their interaction with the
4 components of OMPIC’s environment
( human capital, internal environment of
OMPIC, international level, national level),
this positioning is structured according
to the following cartography :
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STRATEGIC
OBJECTIVES 2016-2020

The Industrial and Commercial property implemented annually. These projects
strategyrelieson 11 strategic objectives, will allow the achievement of 38 awaited
around which, projects whose duration outcomes for 2020 as follows :

ranges from B to 18 months, will be

Strategic Objective no. U

v

Granting ICP titles in accordance with best practices
for more legal security

granting

pPOPQSSES Dematerialized
Of efficient ICP business
titles

processes

Efficient
management of
post operations
registers

Simple and
transparent

procedures/

e




Strategic Objective no. 2

v

A legal ICP system at the service of creativity
and investment

Evolved Legal
framewaork of the PIC
for an efficient
protection, more legal
certainty and better

enforcement of

\\_ rights /4

Leg
al framework of
the PIC in line with
international
standards for the /
._harmonization of
\_procedures

,/'

Adherence to
international
treaties for better
attractiveness of the
national system

\\

Legal
framework of
modernized trade
register to allow the
central trade registen
“to fully play its role /




Strategic Objective no. 3)

v

Consolidate the efforts of coordination between the parties
and improve the performance and effectiveness of measures
for an enhanced implementation of the ICP rights

Capacity
building of
institutional players
and professionals
involved in law
enforcement

Improving the use
of rights defense
mechanisms by
companies

Increase
awareness
regarding the harms
of intellectual

property rights
infringements

Exploration
of new fields for
the application
of the ICP
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Strategic Objective no. 4

v

Develop dynamic, coherent, and effective relationships
with partners on an national and international scale

Shared vision
with different
partners

Organization
of partnerships

ICP system as a
support of
internationalization ;,!'




Strategic Objective no. 5)

v

Use ICP information for developing strategic foresight
and economic intelligence at the national
and international level

Identified ICP
information
perimeter, well defined
and capable of providing
reliability and a more
advanced
exhaustiveness of
CP information

coordination and
integration for a
wider use of ICP
information and its
larger diffuse

better answer
to the problematic
of treatment,
analyze and
exploitation of ICP
data
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Strategic Objective no. 6

v

Developing ICP reflex within companies particularly SMEs

Training
programs \\
destined to SMEs
are implementedj'

Companies
especially SMEs
are aware of ICP’s
impact and scope

tworks of ICP
are created in \
order to optimize
the support of
_SMEs 4

\

Accompaniment |
of companies in the.

process of "
innovation

Examples of
companies
(success stories)
using efficiently the
ICP are mediatized

\

N
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Strategic Objective no. 7)

v

Company oriented services in favor of its development and the ‘
valuation of its intangible assets

OMPIC
develops a wide
range of services
assigned to 4
categories

Marketing
strategy for
services
developed by
OMPIC

Assessment
of client’s
satisfaction in
regard to services
offered by
OMPIC

Companies
are the key actors
in the identification |
and definition of
future services
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Strategic objective n°8 Mediation and arbitration, a new
mechanism for the resolution of ICP conflicts

oMPIC
creates a national |

plan of mediation
\ and arbitration
regarding ICP

ICP \
mediation and\\\
arbitration
procedures are
simple, fast,
efficient and
. affordable

™,
@ A\
/  Evolution of
[

i recourse level to
\ ADR procedures
\for ICP matters
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Strategic Objective no. 9)

v

Modern Policy of financial resources management
combining the challenges of auto financing
and public service

Financial
governance Plan
for a more optimized
funding sources and
investment policy

Financial and
accounting
management at the
forefront of best
practices and new
standards in the

budgetary policy
ensuring fiscal and
financial stability while
preserving the "public
ervice" character o
offered service




Strategic Objective no. 10

v

Human and organizational resources meeting
the expectations of industrial and commercial
property users

A
Human capital
management
policy meeting
actual and future
needs of OMPIC

Structure
adopting the latest
organizations, methods and
tools for the support of

strategic redeployment in

terms of restructuring and
reorganizing of functions
and business processes/




Strategic Objective no. IU

v

Regional organization of OMPIC taking into account
the advanced regionalization and accompanying
the development of the regional economic fabric

Regional
structures directly
attached to OMPIC to
support the
development of
regional economy

Monitoring
mechanisms for
assessing and
improving the
decentralized ICP
offers benefits

"business model"
and a "business plan"
of the regional industry
as an essential
prerequisite for optimal
and sustainable regional
deployment
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THE OMPIC

The Moroccan Office of Industrial and
Commercial Property [OMPIC) is a
public institution endowed with moral
status and financial independence. Its
areas of expertise are, In accordance
with Law No. 13.99 establishing OMPIC,
as follows :

* Registration and management of
industrial property rights: patents,
trademarks, industrial designs and
models.

* The holding of the central trade
register and the granting of
certificates and legal information on
traders and trading companies.

* Legal assistance to the competent
authorities and economic operators
for all matters related to industrial
and commercial property.

e Raising awareness among
economic operators about issues
related to its areas of expertise
and cooperation with similar and
international organizations.
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OMPIC, RS. 114, KM 9.5, Road Nouasseur
SIDI MAAROUF - CASABLANCA
[BP 8072 Casa-Oasis).

Tel.: #4212 5 22 58 64 00

Corporate website
WWW.ompic.ma

Online services website
www.directinfo.ma

Thematic websites
www.casablanca-ipweek.ma
www.morocco-awards.com
www.amapic.ma
www.tisc.ma
www.stopcontrefacon.ma




